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Today's  managers  are  paying  a  lot 
more  attention  to  the  role  of  the  ware- 
house in  their  physical  distribution 
systems.  One  reason  is  rising  costs  for 
both  space  and  unskilled  labor.  But  the 
main  reason  managers  are  getting  in- 
volved in  their  warehousing  operations 
is  customer  service. 

Customers  are  de- 
manding more  prod- 
Wcis  in  more  sizes 
than  ever  before. 
Growing  product 
lines  mean  more 
stock-keeping  units 
and  increased  strain 
on  the  warehouse 
operation. 

Gone  are  the  days 
when  warehouse 
managers  could 
pride  themselves  on 
high  cube  utilization 
through  bulk  storage. 
As  the  number  of 
items  stored  in- 
creases, the  average 
inventory  per  item 
decreases.  Bulk  storage  is  no  longer 
suitable  for  all  items  in  inventory. 
Pallet  racking  and  shelving  are  now 
required  for  a  warehouse  to  remain 
fective. 

^hus,  without  generating  more  sales  or 
handling  more  goods,  the  warehouse 
may  actually  be  running  out  of  space. 
The  warehouse  manager  often  has  a 


difficult  time  convincing  senior  man- 
agement that  more  space  is  needed 
when  inventory  and  sales  are  un- 
changed. But  the  need  is  real! 

As  the  number  of  items  carried  in- 
creases, so  does  the  complexity  of  the 
order-picking  process.  Worker  produc- 
tivity declines  as  travel  time  required  to 


select  a  customer's  order  increases;  and 
a  more  complicated  order-picking 
document  invites  costly  and  frustrating 
order-picking  errors.  Too  often,  ware- 
house managers  are  forced  to  deal  with 
this  problem  by  re-checking  already 
selected  orders,  which  adds  labor  and 
increases  operating  costs. 


Today's  customer  demands  not  only 
more  products,  but  accurate  service  — 
at  higher  levels  than  ever  before.  On- 
time  delivery  has  become  essential,  but 
problems  with  space  and  order  picking 
make  it  difficult  to  meet  this  require- 
ment consistently  —  and  consistency  is 
the  key  to  customer  service. 

Customers  have 
pushed  their  own 
inventory  problem 
back  to  the  supplier. 
To  avoid  having  to 
carry  large  volumes 
in  their  own  facili- 
ties, they  tend  to 
order  more  fre- 
quently and  in 
smaller  quantities. 

More  frequent  or- 
dering means  more 
paper  to  be  proc- 
essed and  a  dra- 
matic increase  in 
the  number  of  line 
items  to  be  picked 
from  the  ware- 
house, without  any 
increase  in  real  sales  volume. 

Recognition  of  the  critical  role  of  the 
warehouse  in  the  physical  distribution 
network  is  bringing  with  it  an  increas- 
ing awareness  of  the  dilemma  facing 
warehouse  managers,  who  are  forced  to 
cope  with  escalating  customer  demands 
without  any  corresponding  increase  in 
sales  to  justify  their  needs. 


Physical  Distribution  News 

Education  Today  for  the  Challenges  of  Tomorrow 


The  transportation/distribution  industry 
is  moving  rapidly  down  the  road  to  new 
technology,  increased  competition  and 
innovative  marketing.  A  variety  of 
options  available  to  shippers  hold  the 
promise  of  more  profitable  operations. 
Attracting  and  developing  the  expertise 
required  to  deal  with  today's  complex 
transportation/distribution  systems 
should  be  a  primary  concern  for  com- 
panies. Here  are  three  organizations 
that  are  equipped  to  help  companies 
provide  education  programs  in  trans- 
portation/distribution for  their  employ- 
ees: 

Canadian  Institute  of  Traffic  and 

Transportation  (CITT) 

Toronto,  Ontario  (416)  363-5696 

Canadian  Transportation  Education 

Foundation  (CTED) 

Beachville,  Ontario  (519)  423-6460 

Purchasing  Management  Association 

of  Canada  (PMAC) 

Toronto,  Ontario  (416)  977-71 1 1 

•  Freight  Paper  On  The  Way  Out 

Ottawa  will  contribute  $500,000  toward 
the  first  phase  of  a  West  Coast  program 


to  rid  the  transportation  industry  of 
waybills  and  other  freight  documents. 
The  grant  was  announced  by  Treasury 
Board  President  Pat  Carney  at  an  Asia 
Pacific  hiitiative  Advisory  Committee 
meeting  in  April.  This  committee, 
backed  by  the  federal  and  B.C.  govern- 
ments, is  promoting  development  of  an 
electronic  data  interchange  for  the 
marine,  railway,  air  and  highway 
transportation  industries. 

•  The  Workplace  Hazardous  Materi- 
als Information  System  (WHMIS) 

As  of  October  31,  1988,  WHMIS  will 
provide  employers  and  workers  across 
Canada  with  a  comprehensive  commu- 
nication system  to  help  them  identify 
and  understand  the  hazards  posed  by 
chemicals  in  the  workplace,  and  imple- 
ment effective  occupational  health  and 
safety  programs  to  deal  with  them.  In- 
formation about  hazardous  materials 
will  be  provided  in  three  ways: 

1 .  Product  Labels  -  Controlled  prod- 
ucts will  be  clearly  marked  to  enable 
workers  to  immediately  recognize  the 
hazards  they  pose. 


2.  Material  Safety  Data  Sheets 
(MSDS)  -  Canadian  manufacturers, 
importers  and  distributors  will  be 
required  to  provide  detailed  informa- 
tion with  every  controlled  product  they 
sell.  By  the  end  of  January,  1989,  all 
Canadian  workplaces  will  have  stan- 
dardized MSDS  for  all  their  controlled 
products. 

3.  Worker  Education  -  Workers  will 
be  trained  to  recognize  and  deal  safely 
with  any  controlled  substances  they 
may  encounter  in  the  workplace,  and  to 
make  the  most  effective  use  of  the 
information  available  to  them  through 
product  labels  and  MSDS.  Education 
programs  will  be  developed  in  conjunc- 
tion with  joint  work  site  safety  commit- 
tees, where  they  exist,  and  updated 
annually. 

For  more  information,  or  to  have  your 
name  added  to  the  WHMIS  mailing  lisL^ 
please  contact: 

Alberta  Community  and 
Occupational  Health 
Education  and  Liaison  Branch 
10709  Jasper  Avenue 
Edmonton,  AB  T5J  3N3 
(403)  427-5549 


One  of  the  single  highest  costs  of 
operating  a  warehouse  or  distribution 
centre  is  the  cost  of  labor.  Labor  costs 
are  sufficiently  predictable  and  con- 


trollable to  allow  significant  productiv- 
ity gains.  Much  is  said  about  methods 
changes,  space  utilization,  plant  layout, 
and  equipment  utilizaton,  all  of  which 
contribute  to  productivity;  but  the 
greatest  increase  in  efficiency  is  made 
through  work  measurement. 

Basic  Criteria 

The  overall  productivity  of  any  ware- 
house operation  is  based  on  the  devel- 
opment of  a  standard  of  performance. 
The  following  steps  are  essential  to 
maximizing  productivity: 

•  Design  a  measurement  program 
based  on  physical  data 

•  Decide  type  of  standard  to  be  utilized 

•  Decide  what  functions  are  to  be 
measured 


•  Inform  all  workers  of  the  program 
and  expected  results/benefits 

•  Reduce  operations  to  simplest,  most 
practical  routine 

The  objectives  of  an  effective  work 
measurement  program  are  determining 
the  size  of  the  work  force,  scheduling 
work  flow,  accurately  controlling 
expenditure  of  available  man-hours, 
and  controlling  costs.  The  overall  goal 
is  to  obtain  the  maximum  performance 
from  personnel  and  equipment. 

You  can  learn  more  about  improving  ^ 
productivity  in  your  warehouse/distri-^ 

bution  centre  through  the  Alberta 
Physical  Distribution  Program  (APDP) 
Warehousing  Workshop,  "Warehousing 
for  the  '80s". 


Consultant's 
Corner 


I  How  To  Obtain 
IllPonsulting 

I  Assistance 

I  Under  the  Alberta  Physical  Distribution 

I  Program  (APDP),  the  Department  of 

!j  Economic  Development  and  Trade  has 

I  developed  a  program  to  help  companies 

1  identify  potential  savings  in  various 

I  aspects  of  physical  distribution. 

!i    The  program  involves  three  distinct 
phases: 

j    I    Creation  of  Awareness 

II  Workshops  including  Transpor- 
j         tation,  Warehousing  and  Inven- 
I         tory  Management,  Customer 
!         Service  and  Computer  Applica- 
tions 

Attending  a  Warehousing  Workshop 
can  help  you  improve  efficiency, 
reduce  operating  costs,  and  master  the 
complexities  of  warehousing,  materials 
^^ndling  and  distribution  management. 

On-site  assistance,  which  in- 
cludes direct  consulting  assistance 
in  the  assessment  of  opportunities 
and  potential  savings  in  YOUR 
operation. 

For  more  information  on  the  APDP, 
contact: 

j    G.M.  (Glen)  Johnston  -  Director 
Alberta  Physical  Distribution  Program 

j   Alberta  Economic  Development 
and  Trade 

I   9th  Floor,  9940  - 106  Street 
Edmonton,  Alberta  T5K2P6 

I  (403)427-0743 


By  Brian  W.  Dumsday 

Stevenson  Kellogg  Ernst  &  Whinney 

Today's  warehouse  managers  can 
save  themselves  a  host  of  unpleasant 
surprises  by  learning  to  identify 
problems  before  they  happen.  Too 
often,  heavy  flows  of  inbound  goods 
are  identified  only  after  the  receiving 
areas  are  crowded,  storage  aisles 
congested  and  overtime  is  required. 
Similarly,  managers  realize  that 
customer  orders  have  increased  only 
when  it  becomes  obvious  that  current 
orders  cannot  be  filled  on  time  and 
that  outbound  marshalling  areas  are 
seriously  congested. 
Warehouse  managers  too  often 
concern  themselves  only  with  orders 
and  goods  that  are  actually  in  the 
warehouse.  They  play  a  largely 
reactive  role,  putting  out  fires  instead 
of  preventing  them. 
The  key  to  effective  warehouse  man- 
agement is  anticipation  —  identifying 
problems  before  they  cost  time  and 
money,  and  taking  steps  to  prevent 
them.  Here  are  a  few  suggestions  to 
help  prevent  traffic  tie-ups  in  your 
warehouse: 

-  Monitor  your  purchasing  and 
forecast  the  arrival  of  goods  at  the 
warehouse. 

-  Monitor  customer  orders  to  identify 
short-term  peaks  and  trends. 

-  Review  your  sales  department's 
plans  for  special  promotions  and 
assess  their  impact  on  the  ware 
house. 

-  Evaluate  trends  in  inventories  and 
new  item  introductions  so  that  you 
can  anticipate  space  requirements. 


With  common  sense  and  foresight,  an 
effective  warehouse  manager  can 
anticipate  problems  and  take  steps  to 
prevent  them. 

Before  adopting  this  forward-looking 
approach,  warehouse  managers  must 
examine  the  options  available  to  in- 
crease the  productivity  of  their  opera- 
tions. The  first  step  in  this  process  is 
to  take  a  long  and  critical  look  at  the 
way  your  company  does  business. 
Decisions  that  are  made  and  actions 
that  are  taken  outside  the  warehouse 
often  determine  what  takes  place 
inside. 

Inventory  policies,  buying  practices, 
marketing  policies,  customer  inven- 
tories and  customer  ordering  methods 
should  be  examined  with  a  view  to 
reducing  costs,  improving  service 
and  streamlining  warehouse  opera- 
tions. 

Questions  you  should  ask  include: 

-  Can  stock  levels  be  reduced? 

-  Can  buying  practices  be  changed  to 
increase  delivery  frequencies  and 
reduce  inventories? 

-  Can  orders  from  customers  be  rear- 
ranged or  consolidated? 

-  How  rapidly  should  customer  de- 
mand be  satisfied?  Should  the  time 
be  the  same  for  all  customers?  For 
all  items? 

-  Can  any  items  or  orders  be  shipped 
directly  to  the  customer  instead  of 
coming  into  the  warehouse? 

With  answers  to  these  questions  in 
hand  and  a  management  approach 
based  on  identifying  problems  before 
they  occur,  warehouse  managers  in 
the  '80s  can  save  their  companies 
time  and  money,  and  keep  satisfied 
customers  coming  back. 


Calendar  of  Events  -  Summer  '88 

Alberta  Physical  Distribution  Program 


September 

October 

November 

14 

Lethbridge  Customer 
Service  Workshop 

5 

Edmonton  Customer 
Service  Workshop 

16 

Edmonton 

Warehousing 

Workshop 

19 

Edmonton  Computer  Workshop 

1C 

23 

Medicine  Hat 
Customer  Service 
Workshop 

26 

Calgary  Computer  Workshop 

Calgary 

Warehousing 

Workshop 

Small  Business  and  Industrial  Division  Offices  -  A  Regional  Network  To  Assist  You. 


EDMONTON  RURAL  REGION 
Mr.  Ernie  Polowy 

Business  Development  Representative 
6th  Floor,  9940  -  106  Street 
Edmonton,  Alberta  T5K  2P6 
Tel:  (403)427-5267 

EDMONTON  METRO  REGION 
Mr.  Ron  Hancock 

Business  Development  Representative 
6th  Floor,  9940  -  106  Street 
Edmonton,  Alberta  T5K  2P6 
Tel:  (403)427-5267 

GRANDE  PRAIRIE  REGION 
Mr.  Deane  Towes 

Business  Development  Representative 

1401  Provincial  Building 

10320  -  99  Street 

Grande  Prairie,  Alberta  T8V  6J4 

Tel:  (403)538-5230 

RED  DEER 

Mr.  Earl  Dicknoether 

Business  Development  Representative 

#305,  Provincial  Building 

Red  Deer.  Alberta  T4N  6K8 

Tel:  (403)  340  -  5300 


MEDICINE  HAT  REGION 
Mr.  Al  Harlton 

Business  Development  Representative 

217  Provincial  Building 

770  -  6  Street  S.W. 

Medicine  Hat,  Alberta  T1A  4J6 

Tel:  (403)  529-3630 

ST.  PAUL  REGION 

Mr.  Brent  Kolodychuk 

Business  Development  Representative 

Box  1688,  Provincial  Building 

5025  -  49  Avenue,  St.  Paul,  Alberta,  TOA  3A0 

Tel:  (403)645-6358 

EDSON  REGION 
Mr.  Bob  Hall 

Business  Development  Representative 
Bag  9000,  204  Provincial  Building 
111  -  54  Street,  Edson,  Alberta  TOE  OPO 
Tel:  (403)723-8229 

CAMROSE  REGION 
Mr.  Allan  Walkey 

Business  Development  Representative 
4909  -  48  Street 
Camrose,  Alberta  T4V  1L7 
Tel:  (403)  679-  1235 


CALGARY  RURAL  REGION 

Mr.  Walter  Valentini 

Business  Development  Representative 

5th  Floor,  999  -  8  Street  S.W. 

Calgary,  Alberta  T2R  1J5 

Tel:  (403)  297-6284 

PEASE  RIVER  REGION 
Mr.  Rod  Kirkham 
Business  Analyst 
Bag  900,  Box  3 

10122  -  100  Street,  Riverdrive  Mall 
Peace  River,  Alberta  TOH  2X0 
Tel:  (403)  624-  6113 

LETHBRIDGE  REGION 
Mr.  Ron  Wagner 

Business  Development  Representative 
249  Provincial  Building 
200  -  5  Avenue  South 
Lethbridge,  Alberta  T1 J  4C7 
Tel:  (403)  381  -  5414 

TRANSPORTATION  SERVICES  BRANCH 

9th  Floor,  Sterling  Place 

9940  -  106  Street 

Edmonton,  Alberta 

Canada  T5K  2P6 

Telephone:  (403)  427-0743 
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Transportation  Services  Branch 
9th  Floor,  Sterling  Place 
Edmonton,  Alberta 
Canada  T5K  2P6 
Telephone:  (403)  427-0743 
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